Minutes
Baraboo District Ambulance Commission — Special M eeting
Sauk County LEC M eeting Room
1300 L ange Ct, Baraboo, W1 53913 (note new location)
Wednesday,
March 11, 2020 at 7:00 PM

- Noticeto -
Commissioners. David Dahlke, Dave Kitkowski, Heather Kierzek, Robin Meier, Darlene Otto, Joel
Petty, Randy Puttkamer, Tim Stieve, Terry Turnquist, Karl Berna, Phil Wedekind

Others: Wayne Maffei, Nicole Marklein, Dr. Manuel Mendoza, Mayor Palm, Kennie Downing, Local
Media

Call to Order & Roll Call
1. Note Compliance with open Meeting Law — Confirmed by Rago
2. Adoption of agenda Motion by Puttkamer, 2" by Petty Voice vote passed unanimously
3. Approva of previous minutes Motion with correction after closed session of Kierzek being a
nye vote on motion for on Interim Director RFP by Puttkamer, 2" by Meier Voice vote passed
unanimously.

Public Invited to Speak - Any citizen has the right to speak on any item of business that is on the
agendafor Commission action if recognized by the presiding officer. President Dahlke recognized Ben
Wolter, who commented the on process of the Commission reviewing and restructuring the Service.
He also said he was speaking for some current employees that could not speak for themselves for fear
of retaliation. President Dahlke recognized City Administrator Kennie Downing. Administrator
Downing then read aletter from someone that signed, “the rest of us’. That letter isincluded with the
Minutes.

Reports
e Legal Counsel Report - None

e Treasurer’s Report - Treasurer Meier iswaiting on the Billing Dept. 2018 reportsto finish
Audit before moving on to 2019 Audit.

e President’s Report — Reassured that the request for the Interim Director was not a reflection of
the current Acting Chief’s job performance. Looking for outside oversight.

e Interim Chief’s Report — See attached Report.

e Transition Committee — Turnquist spoke to moving the Organization Chart faster so that the
Management team could move forward with implementation of needed actions. Petty
concurred.

New Business
1. Approva of Revised BDAS Organizational Chart - . Discussion- by Turnquist and Petty with
comments by Meier and Dahlke on HR Director that would be full time and a Personnel

Posted by:
Any person who has a qualifying disability as defined by the Americans with Disabilities Act who requires the meeting or
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Committee as a standing committee. Motion to adopt the Organizational Chart with Finance
Committee acting as Personnel committee until May Election of Commission Officers.
Motion to approve Revised BDAS Organization Chart was made by Stieve, 2™ by Stone.
Passed by voice vote unanimously.

2. Discussion and possible action regarding revised Complaint Policy. Discussion with Counsel
Marklein and HR Director Larsen on the revised Complaint Policy HR Director aso stated that
this does not supersede the current policy on Harassment or Discrimination. Comment by
Stone that al employees to sign the Policy. More general discussion. Motion to adopt Revised
Complaint Policy made by Stieve, 2" by Petty. Passed by voice vote unanimously.

3. Discussion and possible action regarding billing services based on RFPs received. Score sheet
discussed. General discussion. May 1% or possibly June 1% implementation. Comments on
keeping In House billing until implementation of new Billing Service Contract. Direction to
Snow to work on the contract with AMB to perhaps to include older accounts as well with
presentation at the next Commission meeting, AMD presence optional at the meeting. Motion
to approve contract negotiations with AMD by Troy Snow made by Meier, 2" by Stieve.
Passed by voice vote unanimously.

4. Discussion and possible action regarding RFP for Interim Director. Stieve covered draft RFP.
Genera Discussion on who might respond. Petty commented that the Interim Director should
be accessihility to all staff members.

Motion to proceed with the posting the RFP for Interim Director made by Stieve, 2" by
Puttkamer. Passed by voice vote unanimously.

Commissioner Comments & Future Agenda ltems

Future Agenda Items. Long term agreements and contractsto Marklein.
Members Meeting should be schedul ed.

Dahlke spoke about rumors that the City of Baraboo wanting to get their own EMS Service. Petty
commented on the fact the any Municipality can withdraw from BDAS but alot of people are putting
in work and effort to keep an improved BDAS in place.

Adjour nment: Motion made to adjourn by Petty, 2" by Stieve. Passed by unanimous vote.
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